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Times are tough for many businesses right now. And if your business is in a position to hire, the
question of how to manage the recruitment process is another crucial issue to add to the list.
Here, we’ll break down hiring using in-house resources versus outsourcing the task to a recruitment
agency. We’ll look at the different stages involved, the pitfalls to look out for and how much each
approach costs – not only to your bottom line but perhaps your brand, too.
Hiring needs to be smarter than ever, and we’ll guide you towards a clearer picture of what will work
best for your team and your company as we all navigate an uncertain future.

Unprecedented times
When it comes to adding new staff to your business, it’s all about hiring top-calibre employees as cost-effectively
as possible. So choosing whether to recruit using in-house resources or engaging an external agency can be a
significant decision.
This is even more so in the current climate, with many businesses and sectors facing an uncertain future
brought on by the coronavirus pandemic.
If you are hiring you’ll probably find that you receive far more candidates than you ever did before. Redundancies
caused by the pandemic mean that candidates are facing a tough job market - and many employers are seeing
hundreds or even thousands of applicants for jobs that used to attract a fraction of that amount.
From a recruitment perspective an abundance of candidates must be a positive, right? Actually, huge candidate
numbers can cause problems. And unless your business has the right processes in place (or external support to
draw on) it can quickly create overwhelm and make it harder to find good employees quickly.
Plus if your organisation handles the recruitment process badly it could even damage your company brand in
the long run.

How much time does it cost to do it yourself?
There are multiple stages to hiring a new employee, all using up valuable time and resources. Let’s break
down the main tasks, estimating how long each takes if you handle recruitment internally:

WRITING THE JOB DESCRIPTION AND
ADVERT: 2-3 HOURS
If your business wants to inspire the best candidates
to join the team, a carefully-crafted description and
advert are both crucial. Especially now, where being
as specific as possible will dissuade unqualified
applicants - saving you time screening them out later.

SCREENING: UP TO 24 HOURS
The number of applicants each opening receives
varies depending on the sector, but there have been
recent reports of some entry-level positions getting
up to 4,000. That’s a lot of screening to do.

INITIAL CALL TO SUITABLE CANDIDATES:
AROUND 12 HOURS
You’ll need to narrow down the amount of candidates
before you reach a shortlist, and this is when an initial
call – on phone or video - comes in.
Our estimate is based on a traditional average of
around 120 applicants per role, and 20% of candidates
getting to the next stage, making that 24 to be
contacted.
In the Covid-19 era, many more people are applying
so the amount of time could be considerably higher.

INTERVIEW: AROUND 10 HOURS
The next step is to whittle applications down to a
interview shortlist of five or so. Liaising with each
candidate to arrange a time and date, then doing
the actual interview – either in person or via video
- should take at least an hour. You would likely want
to invite two or three candidates back for a second
round of interviews, taking the total time to around
10 hours.

JOB OFFER: AROUND 2 HOURS
You’re finally ready to offer the role to your chosen
candidate, checking references and negotiating salary
and benefits too.

HOW MUCH IS YOUR TIME WORTH?
It’s hard to estimate how much an employee’s time is valued at, although
it should be higher than their hourly wage. As a guide, if the time that
member of staff handling your recruitment is valued at £100 per hour,
that takes the cost to recruiting one member of staff to at least £5,100.

Add in job board costs
It’s free to post your job ad on your social media accounts, and of course you should do this to expand the
role’s reach.
But realistically you’ll find the most candidates by using a paid job board like Indeed, CV Library or Reed
(with current costs from £99 + VAT for CV Library; £150 for a Premium listing on Reed, and up to £300 for
sponsoring a job ad for 30 days on Indeed).

Using a recruitment agency
If you choose to use a recruitment agency for your hiring, they’ll handle most of the stages above for you. In a
nutshell all you need to do is brief them on who you need at the start, then interview a hand-picked group of
candidates at the end.

HERE’S WHAT THEY’LL DO FOR YOU:
●	Write or enhance the job advert and description to appeal to the
most qualified candidates with search engine optimisation in mind
●	Advertise the role on job boards with the greatest reach
● Screen applicants, no matter how many there are
●	Hold initial phone or video calls with the most
suitable candidates to find out more about them
●	Conduct specialist online testing to find out if they are qualified
● Present you with a shortlist of the best applicants
●	Liaise with candidates before, during and after
interview until the job offer stage

Outsourcing your recruitment is completely free until you offer the
role to your chosen candidate. At that stage, you’ll pay a fee - normally
around 20% of the salary.
As the latest median UK salary is £585 per week (£30,420 annually)
that would make a 20% fee around £6,000.

Outsourcing brings other benefits
If you already have an internal HR department you may feel that using a recruitment company isn’t a justified
expense. But even if using an external recruiter appears more expensive initially, it will generally cover its cost
- and more - in the long run.
This is because using a recruitment agency won’t only guarantee quality of hire. Whether you’re looking to
add temporary staff or fill a permanent position, outsourcing your hiring often brings indirect benefits to your
bottom line, too.

Specialist tech for speed
As we mention above, screening applicants takes up a significant
amount of time if your business takes on its own hiring.
Recruitment agencies use specialist CRM (customer relationship
management) software designed to filter CVs for specific
keywords that are crucial for that role - and this speeds things
up considerably.
And right now more than ever, speed counts - particularly if
you’re aiming to scale up operations quickly or have pivoted to a
different business model because of the Covid crisis.
You might need to hire multiple temporary workers at a certain
time of the year or due to market need. Or perhaps you’ve won a
new contract and must now fill a permanent position immediately.
At short notice a recruitment company has the necessary
manpower and expertise, taking a huge amount of pressure off
your in-house staff just at this stage of the recruitment alone.
Plus, most recruitment agencies have a large
database of qualified and pre-vetted candidates
who are actively looking for work and ready
to go - so they can draw on the talent in a
pre-existing candidate network and match
candidates against their job application history.

Video screening
The need for social distancing in the
coronavirus era makes video an even more
important recruitment tool. Many recruitment
agencies use video screening packages as an
extra way to filter out candidates who aren’t
suitable for a two-way video interview.
This involves job hunters recording themselves
answering specific questions about themseles
and their work history. As clients can then view
them on a showreel it’s a quick and easy way to
get an idea of who the strongest candidates are.

Specialist online testing
Depending on the role, recruitment agencies may ask applicants
to complete online assessments before they’re considered for
an interview. This specialist online testing1 judges levels of
basic literacy and numeracy, and gives a more concrete idea of
whether candidates really have the skills on their CV before they
get through to the next stage.
For certain roles they’ll also be asked to take a personal profile
analysis (PPA) psychometric assessment. This delivers an
accurate insight of how they’ll behave at work and establishes
their strengths, weaknesses and motivations.
Testing speeds up and streamlines the recruitment process – as
well as reduces the chances of making a bad hire.
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https://www.thomasinternational.net/en-gb/assessments/

Keeping candidates on board
Even though there’s an abundance of candidates, candidate experience is still important.
People don’t like being left hanging once they’ve applied for a role - or worse, have been through an interview.
But with so many candidates to liaise with, some could slip through the net.
Keeping candidates informed - even if they’re unsuccessful - is part of what recruitment agencies do. Specialist
software allows them to closely track candidates’ journey through the recruitment process to keep them up to
speed - and send personal responses to those who are unsuccessful.
Before the pandemic, the Chartered Institute of Personnel and Development’s 2017 Resourcing and Talent
Planning Survey2 found that ‘two-fifths of organisations believe the length of their recruitment process has
led to the loss of potential recruits in the last 12 months’.
Recruitment companies work hard to make the recruitment process as lean, streamlined and effective as
possible - without jeopardising standards. As a guide, making job offers within 24-48 hours of interview
minimises the chances of someone getting snapped up by one of your rivals - which can be a factor even with
so many applicants.

Avoiding a bad hire
Offering the job to the wrong person is surprisingly common - and expensive. The Recruitment and Employment
Confederation (REC) has reported3 that UK businesses hire the wrong person for two out of five roles.

According to the same study, recruiting someone on a £42,000 salary
who doesn’t work out actually costs that business over £132,000.

Financial implications of a bad hire can be significant. The obvious loss is any recruitment and advertising
costs. But there’s also the pay and any other benefits that were offered as part of the role, plus time and
resources spent on onboarding and training. Hiring the wrong person can also dent team- and even companywide morale.
Although there’s no way to completely avoid an unsound hiring decision, partnering with a recruitment agency
can certainly help reduce the risk. The industry, client and candidate insight an external source brings makes it
a more reliable way to pick the right person for the role.
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https://www.cipd.co.uk/Images/resourcing-talent-planning_2017_tcm18-23747.pdf
https://www.rec.uk.com/news-and-policy/press-releases/hiring-mistakes-are-costing-uk-businesses-billions-each-year-rec
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Pinpointing your company culture
The values, visions, habits and ideals that everyone who works for a company share - more commonly known
as company culture - has become a key candidate attraction tool in recent years.
According to LinkedIn’s Global Recruiting Trends 2017 survey4, ‘over 80% of leaders acknowledge that employer
branding has a significant impact on their ability to hire talent. Candidates reveal that companies can pique
their interest if they talk about career growth, company culture, and challenges.’

And with working from home becoming many businesses’ new
normal, it’s all about remote company culture. Building a positive,
inclusive company culture – and doing that virtually – poses huge
extra challenges for employers.
So partnering with an external recruitment consultant can be a
way to examine your offering – remote as well as face-to-face - as
an employer. Does your company culture speak to an outsider?
Does your message about why top talent should work for you
really cut through to someone who’s not intimately involved in
your business? Why should a new remote worker join your team?
Recruitment companies tend to work closely with multiple
organisations so understand the market as a whole, and what
makes one business stand out from another - which is even
more important in an uncertain economic climate. Like a trusted
advisor they can help you hone your message and brand, which
brings dividends not just for talent acquisition but also long-term
retention.
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Conclusion: Working in partnership
Getting the right employees on your team when you need them is crucial - and failure to do this could even
damage your business’ future.
And although the upfront cost of engaging a recruitment agency might be higher than using existing in-house
HR resources, there can be significant direct as well as indirect benefits of outsourcing a hiring strategy.
Using a recruitment company can save existing staff time and resources and give access to a greater number
of qualified candidates. High calibre employees on your team can bring higher performance, more wins and
greater productivity for your company down the line.
As businesses grapple with the effects of the pandemic, these benefits could make all the difference between
success and failure.

Having HR GO Recruitment on your team
At HR GO Recruitment, we use 60 years experience, and a
nationwide network of local offices to help businesses add the right
people to their team.

OUR SECTORS INCLUDE:
●
●
●
●
●
●
●
●
●
●

Health and Social Care
Call Centres
Driving
Aviation
Construction
Industrial
Catering and Hospitality
Facilities Management
Office and professional
Security

Find out more about how HR GO Rectuitment can
work with your business to find the right people it
needs for success.

www.hrgo.co.uk

